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Context – Recent Challenges
Local Government Reform COVID-19Local Elections

New Council, New Executive
Service continuity vs transformation

Extreme weather conditions

Volatile unpredictable events

Surprises!
Fewer senior managers

Need for savings

New phone system and contact details

Some inherited decisions

Remote working

New IT systems

Hybrid of cultures



Launching North Northamptonshire Council

• New Leadership and management team

• Successful Transfer of around 3,000 staff!

• Tier 4 Management Interim arrangements
- Interim arrangements done!
- Process will take time to fully 
complete

• News systems went live. Major challenge!

• New logo and brand identity launched



New Council Elected

• Election was a large and complex project!
• Took place soon after vesting day and during a pandemic
• Election well delivered but was a major challenge
• Introduced one electoral register. This is a significant achievement!



New Executive Appointed



Award Winning Services and Initiatives

• Refurbishment of Swansgate car park shortlisted for industry award
• Kettering & Corby refuse and recycling service wins APSE award
• Corby’s Community Alcohol Partnership wins a national award
• Shortlisted for the LGC Awards in Public Health category



Investment in North Northamptonshire

• £19.9 million Town Fund monies for Corby town centre
• Kettering’s £3.5million Heritage Action Zone project started (GLAM)
• Secured £447,000 to support local high streets and town centres
• Announced a new primary school at Stanton Cross, Wellingborough
• Refurbished six play areas in Wellingborough



Progressed Service Delivery

• Maintained continuity of service provision (key priority was safe and legal)
• Safely reopened libraries, leisure centres and customer service centres
• Good progress with important services such as Children’s Services



Supported Business, Economy and Communities

• Secured £3m ‘top-up’ funding to support businesses impacted by COVID-19
• Launched a ‘Go Northamptonshire’ tourism campaign to promote the area 

this summer and autumn (Social Media campaign)
• Business support services packages provided by the Council



Engaged Local Communities

• Delivered a range of public consultations on important local issues
• Engaged School Children to name a road sweeper ‘Sweepasaurus’
• Helped organise wellbeing festivals and family fun days for local communities



Tough on Enforcement

• Executive agreed a strategy for tackling litter and fly-tipping
• The Council has carried out a number of prosecutions
• Executive agreed a singular enforcement policy for the area



Climate Change and the Environment

• Environmental considerations central to the Council’s future plan
• Secured £240,000 Forestry Commission grant to plant over 1,000 trees!
• Confirmed seven sites for installation of electric vehicle charging points 

with further sites in development



Transport, Infrastructure and planning

• Introduced four area Planning Committees
• Pledged continued support for bus operators in the area
• Progressing the Active Travel Scheme across the area and new Bus Strategy
• Helping shape the developer-funded junction improvements in the area 
• (Kettering and Corby)



Setting out our future aspirations

The Public Consultation 
ends this Sunday at 

midnight. There is still 
time to take part!

https://northnorthants.citizenspace.com



Provision of better Information & Comms



In summary - It’s been a busy six months!



Rural and Communities

• Objectives

• What I’ve heard so far?

• What areas does my role cover?

• How I am approaching the role?



Objectives (Slide 1)

• Improve relations and dialogue with parishes and towns
- Do things better than what went before
- Dispel some myths on what this new council will do to

Parishes & Town Councils

• Understand unique issues and concerns
- No two areas are the same
- Geographical, economic and social diversity
- Issues may be very different but there also common themes



Objectives (Slide 2)

• Ensure local issues are considered when making policy
- One size does not always fit all
- Parish and town councils need to be listened to
- We see parish and town council as part of the solution

• Build lasting relations and make it easier to contact us

• Mutually beneficial opportunities for service devolution

• We will be open and transparent and explain decisions



What I’ve heard so far

• We need new Rural Forums type arrangement

• We want a single point of contact for Parish / Town Councils

• We want better working relationships where we are 
considered partners

• Communicate & Listen



What areas does my role cover?

• Digital Infrastructure

• Gypsy & Travellers

• Town & Parish Councils

• Rural Transport

• Rural Diversification



How am I approaching the role?
• Listen and better understand your issues

• Be visible and contactable

• Be an advocate for the cause
- Publicly and privately
- At Council and in Executive
- When meeting with officers and partner agencies

• Help resolve issues – Mediator

• Provide better information for parish and town councils



Strategic Town and Parish Forum
• 2 forums are being set up, one for Kettering & 

Corby, one for East Northants & Wellingborough

• Will meet at least twice per year

• Will enable NNC to share key strategic updates 
and for us to collectively discuss cross cutting 
themes & issues as equal partners



Single Point of Contact (SPOC)

• Full contact list for key officers has been circulated 
to Clerks

• A SPOC will be provided for both ‘Housing & 
Communities’ and ‘Place & Economy’. Each T&P will 
have a named officer to help with day-to-day 
communication

• The SPOCs will be in regular dialogue with Clerks -
based on arrangements that suit each Local Council



How can you help?

• Share community intelligence with us through SPOC

• Be a conduit for a dialogue with local communities

• Work collaboratively with one another

• Share, where possible, the information we issue

• Mutual understanding that there will be challenges



Questions and Discussion
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